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Follow-up Actions on Academic and Administrative Audit of the
College:
Academic Audit:
Implementation of recommended curriculum changes
Development of new courses and programs
Enhancement of teaching methodologies and assessment techniques
Improvement of faculty qualifications and training
Establishment of research centers and initiatives
Enhancement of library and laboratory facilities
Implementation of quality assurance mechanisms
dministrative Audit:
Streamlining of administrative processes and procedures
Implementation of efficient financial management systems
Enhancement of student support services
Improvement of infrastructure and facilities management
Development of effective communication and marketing strategies
Implementation of robust HR policies and procedures

. Enhancement of governance and leadership structures
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Follow-up Actions:

1. Formation of implementation committees

2. Setting of timelines and milestones

3. Allocation of resources and budgets

4. Monitoring and evaluation of progress

5. Reporting and feedback mechanisms

6. Continuous improvement and refinement

7. Stakeholder engagement and communication
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Follow-up Actions on NIRF (National Institutional

Framework) Report of the College:

1. Analyze and identify areas of strength and weakness
2. Develop a strategic plan to improve rankings

3. Enhance research output and publications

4. Improve faculty quality and student-faculty ratio

5. Enhance infrastructure and facilities

6. Improve placement and industry engagement

7. Strengthen outreach and inclusivity initiatives

8. Enhance governance and leadership structures

9. Implement measures to improve student perception and feedback
10. Monitor and track progress regularly

Specific Actions:
1. Research and Innovation:

= Establish research centers and initiatives

= Increase research funding and grants

= Encourage faculty and student research collaborations
2. Teaching and Learning:

= |mplement innovative teaching methods

= Enhance faculty development programs

= Improve student engagement and feedback mechanisms
3. Graduation Outcomes:

= Strengthen industry connections and placement drives

= Enhance career counseling and support services

= Improve alumni network and engagement
4. Outreach and Inclusivity:

= Increase diversity and inclusivity initiatives

= Enhance outreach programs for underrepresented groups

Ranking

= Improve accessibility and infrastructure for differently abled students
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