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Short- and Long-Term Plans of the Institution

Short-term plans (2024-2025):
1. Improve Infrastructure: Upgrade -classrooms, library, and IT

facilities.

2. Enhance Faculty Development: Provide training and workshops for
faculty members.

3. Introduce New Courses: Offer relevant and industry-aligned
undergraduate programs.

4. Strengthen Industry Connections: Establish partnerships for
internships, placements, and guest lectures.

5. Promote Extracurricular Activities: Encourage participation in
sports, cultural events, and clubs.

Long-term plans (2025-2030):
1. Expand Programs: Introduce postgraduate and research programs.

2. Establish Research Centers: Create centers for interdisciplinary
research and innovation.

3. Foster National Level Collaborations: Develop partnerships with
national level institutions for student exchange and faculty
development.

4. Enhance Digital Infrastructure: Implement digital tools and
platforms for teaching, learning and administration.

5. Increase Student Capacity: Expand enrollment while maintaining
quality and diversity.

6. Develop Entrepreneurship Programs: Encourage innovation and
entrepreneurship among students.
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7. Strengthen Alumni Network: Establish a robust alumni association
for mentorship and support.

These plans aim to enhance the institution's academic quality,
infrastructure, and reputation, ultimately benefiting the students and
contributing to their overall growth and development.
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