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Institutional Strategic and Perspective
Plans

The college has a well-defined strategic plan for the development of the institution
following the rules and regulations. Meetings of different stakeholders are analysed
and acted upon in a cohesive manner. For decentralization and implementation
process, college committees are consciously and consistently working for the better
development of the college. The structure of the college from administration to
academics is in a well- knitted structure working for the development process.

IQAC ensures effective Feedback system from all stakeholders to get information
about the implementation of plans and their suggestions for development. With
objective, the plans are made, and policies are executed.

There are several committees for monitoring the plans and objectives of the college.
College has staff council, which plans out short and long goals for a systematic
development of academic as well as extracurricular domains of the institution.

Delegation of powers for better management- Faculty members provide platform for
the students to develop their leadership qualities.

Management in Participatory Way- The college takes care that every decision
should be in participatory manner. Every committee has a convener, and the members
are active advisors. They help the leader to take decision sensibly.
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